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Coaching meeting

Learn



	1. Review and celebrate

(5 mins)
	· Recognise the coachees’ success in implementing the agreed strategy, focussing on impact on students

· Ask Coachee to identify what enabled them to implement the change effectively

	
	2. Reflect and probe

(5 mins)
	· Partner with the coachee to review a lesson that you recently observed 
· Ask probing questions to help teacher identify a student-focussed goal
· Identifies a teaching strategy from the rubric to use to meet the goal

What’s on your mind?

On a scale of 1 to 10, with 1 being the worst lesson you’ve taught and 10 being the best, how would you rank the lesson?

Why did you give it that number?

What would have to change to move that lesson closer to a 10?

What would your students be doing differently if your lesson was a 10?

In greater detail, what would that look like?

How could you measure change? 

Do you want that to be your goal?

If you could meet that goal, would it really matter to you?

	
	3. Learn and rehearse

(10 mins)
	· Explain the teaching strategy from the teaching rubric
· Model the strategy in the role of the teacher, then the teacher role plays the same strategy
· Agree a time frame for implementation and a date for a follow up observation

	


Classroom practice

Improve

	4. Practise and improve

( 1 week)
	· Coachee implements the practice in their classroom
· Coach and coachee gather data (pupil voice, pupil work samples, feedback from coachee


	
	5. Observation of teaching
(10 minutes + 15 minutes)
	· Observe coachee for 10 minutes to observe teacher practising the new strategy in the classroom
· When coachee has implemented the strategy successfully, observe their teaching for an additional 15 minutes to prepare for identifying next goal



